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PHAN CHUNG VE TU VAN GIAM SAT

Tu van ?: khuyén bao, chi dan, giup dé...
Hoat dong dich vu, nang tinh tri tue, st dung chat

Xxam giup khach hang, hiéu qua cao nhung kho
danh gla chat lugng

Uu diém: tiét kiém th&i gian céng suc, khach quan
doc lap, chuyén giao kién thuc kinh nghlem nhanh

Cac loai hinh Tu van: phap luat, gia dinh, khdi
nghlep, dau tu, xay dung...

Tu van xay dung: lap du an, khao sat thlet ké, dinh
gia, dau thau, giam sat, quan ly du an, tham tra
tham dinh, kiém dinh..



PHAN CHUNG VE TU VAN GIAM SAT

o Giam sat: theo d6i, ki€ém tra lam theo ding quy dinh
o Giam sat thi cong xay dung: phoi hgp, kiém tra, don
doc, xu ly va danh gia cong viec thi cong xay dung
cong trinh.
o Ngudgi giam sat thi cong lay:
_ CONG TAC, BO PHAN, HANG MUC, CONG TRINH (GOl CHUNG LA
CONG TRINH XAY DUNG) LAM DOl TUONG QUAN LY
_PHAP LUAT, TIEU CHUAN QC, HOP PONG, BAN VE THIET KE LAM
CHO DUA
_TIEN PO, KHOI LUGNG, CHAT LUGNG, AN TOAN VA VE SINH MOI
TRUGNG LAM NHIEM VU



PHAN CHUNG VE TU VAN GIAM SAT

Yéu cau déi véi té chiic Tu van giam sat
m C6 kinh nghiém chuyé&n mén cu thé trong
cac linh vuc hoat dong xay dung
m C6 nang luc hoat déng phu hgp
m Ddc lap vé td6 chuc va tai chinh véi chu
dau tu, don vij thi cong




PHAN CHUNG VE TU VAN GIAM SAT

Ky su giam sat :

m La “chuyén gia® thuc hien cong
tac giam sat thi cong xay dung,

ap dat TB... cO ki€n thic Chuyen

mon, Kinh nghlem va nang luc

hanh nghe phu hop vé§i yéu cau

cong viec XD.

m Bao gobm nhiéu chuyén nganh:
XDDD, XDCN, XDCb, XDTL,
XDHTKT.. . Ca co khi, dlen nugc,
buu chinh vién thong...




PHAN CHUNG VE TU VAN GIAM SAT

Pham chat nqgudi ky su giam sat
Nang dong sang tao

Kha nang té chtc, hoach dinh

Cau tién, ham hoc hoi

Biét quan hé, hgp tac, thuyét phuc toét
Kha nang kiém soat, phan tich tong hop
Chin chan, kién tri, ré rang

Stuc khoe tét va tinh than viing.

Cé6 dao diic nghé nghiép
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PHAN CHUNG VE TU VAN GIAM SAT

~ Quyén han cua giam sat
= Yéu cau nha thau thuc hién dung hgp déng,
ban vé TK, quy chuan tiéu chuan

= Nghiém thu xac nhan khi thi cong dat yéu
cau chat lugng

= Bao luu y kién
= TU chdi thuc hién cac yéu cau bat hop ly
= Quyén khac theo quy dinh phap luat .




PHAN CHUNG VE GIAM SAT

v Nghia vu :

= Thuc hién giam sat ding Hop dong tu van da
ky véi Chu dau tu

= Khéng nghiém thu khdi lugng khéng dat chat
lucng

= Dé xuat y kién vé nhiing bat hgp ly phai giai
quyeét (vi du ve thiét ké, bién phap thi céng...)

= Khéng dudc c6 bat ci hanh vi nao lam sai
léch két qua thuc té thi cong

= Mua bao hiém trach nhiém nghé nghiép

= Boi thudng thiét hai do 16i giam sat

= Nghia vu khac theo quy dinh phap luat.




NOI DUNG CHU YEU
GIAM SAT XAY DUNG

CHAT LUGNG | GIAM SAT KHOI LUGNG
AN TOAN TIEN PO MOI TRUGNG
6M+ 11+ 3R..

*Man, material, machine, money, method, management
=Informations
=Rules, relations, risks



~ YEUCAU
GIAM SAT XAY DUNG

>YEU CAU: |
THUC HIEN TU KHI KHGCI CONG XAY DUNG
CONG TRINH
*THUONG XUYEN, LIEN TUC TRONG QUA TRINH
XAY DUNG
:CAN CU VAO HGP PONG, THIET KE BUGC
DUYET, QUY CHUAN TIEU CHUAN
"TRUNG THUC, KHACH QUAN, KHONG VU LOI
(NHO PHAI CO CHUNG CHi HANH NGHE VA HOAT
PONG PHU HOGP NANG LUC DA BUGC QUY DINH)



'NGUYEN TAC
GIAM SAT XAY DUNG

> NGUYEN TAC
= Nguyén tac phap ly
= Nguyén tac an toan
= Nguyén tidc tham quyén
= Nguyén tac dao dtic
nghé nghiép




CONG CU |
TRONG GIAM SAT THI CONG

>CONG CU

= Theo doi, quan sat

® Dung cu hién trucng

m Thiét bi thi nghiém

m Nhat ky thi céng,
nhat ky giam sat

m Form, Specification

m XU ly hién trudng

= HQi nghi, giao ban

m Can cu phap ly (TC
QC, HB...)

= CG ché& phéi hop

= TS chiic ¢6 hé théng

= Phan mém



CONG CU

TRONG GIAM SAT THI CONG

>SS0 PO TO CHUC

CTy

v

XNGS %NG U vﬁ@

KSCN XAY DUNG

KSCN DIEN NUGC

KSCN KT HA TANG

GIAM SAT VIEN

GIAM SAT VIEN

GIAM SAT VIEN




TO CHUC
TRONG GIAM SAT THI CONG

> TRUONG TV GIAM SAT

m Dai dién Cty tu van, chiu trach nhiém
toan bo vé cong tac giam sat

= Gili moi quan hé véi cac bén

= T6 chuc viéc giam sat trén cong trinh

= T6 chiic viéc nghiém thu coéng trinh,
ky nghiém thu chuyén giai doan,
chay thi khong tai..

= Tu van cho CBT giai quyét phat sinh



TO CHUC
TRONG GIAM SAT THI CONG

> KY SU GIAM SAT CHUYEN NGANH

= Chiu sy chi huy cua Trudng TVGS

= Gilt moi lién hé gitta Trudng TVGS véi
cong tac cu thé

m Truc ti€p giam sat cong viéc dugc giao

= Dugc Uy quyén nghiém thu cong viéc
xay dung, lap dat tinh thiét bi, ..

m Gop y kién cho Truéng TVGS giadi quyét
phat sinh



TO CHUC
TRONG GIAM SAT THI CONG

> GS VIEN
m Chiu su chi huy cua KSGSCN trong giam séat
= Gilt moi lién hé gita KSGSCN vdéi cong viéc
= Truc ti€p ghi chép tinh hinh trién khai chi tiét
= Gilp d6 KSGSCN theo doi kiém tra va
nghiém thu cong viéc, nghiém thu lap dat tinh

m Gop y kién cho KSGSCN va Trudng TVGS
gidi quyét phat sinh



~ NOIDUNG
CONG TAC GIAM SAT

1. Cong tac khao sat xay dung
2. Cong tac thi cong xay lap




~ NOIDUNG
CONG TAC GIAM SAT

- GS KHAO SAT XAY DUNG

1. Kiém tra nhiém vu khao sat

2. Kiém tra phudng an ky thuat khao sat

3. Giam sat qua trinh khao sat :
+Kiém tra diéu kién hoat dong clia nha thau (NL,TB)
+Kiém tra vi tri, khéi lugng khao sat, su tudn tha quy trinh

QCTC khao sat. K&t qua giam sat phai ghi nhat ky .

+Diéu chinh, bd sung nhiém vu khéo sat (néu co)
+Kiém tra viéc thuyc hién ATLD, VSMT

4. Nghiém thu khdo sat va két qua khao sat



~ NOIDUNG
CONG TAC GIAM SAT

. GIAM SAT THI CONG
1. Chuén bi thi céng (-3

2. Qua trinh thi céng //\’




~ NOIDUNG
CONG TAC GIAM SAT

a Chuan bi thi céng
Ki€m tra hé sd do CDT cap —E 2
m Kiém tra hé sd phap ly: F";\ m
v'DU an, hogp déng, gidy phép... &;“ s
v Tinh day da va co sé phap ly | i
v'Nam dudc cac bén déi tac
m Kiém tra hé sd ky thuat :

vHb so khao sat, thiét k&, dau .
thau, tieu chuan dy an
v'Cac diém chu y




~ NOIDUNG
CONG TAC GIAM SAT

d Chuan bi thi céng :

= C6 mét bang (toan bo hay ban giao tiing phan)
theo tién do thi cong

= C6 giay phép xay dung, cac giay phép khac

= C6 thiét ké ban vé thi céng dugc Cha dau tu duyét

= C6 hgp dong xay dung

s C6 di ngudn von theo tién dé

m CO bién phap bao dam an toan va vé sinh MT

s C6 hé thong HTKT dau ndi ngoai hang rao (P thi
mai)



~ NOIDUNG
CONG TAC GIAM SAT

a Chuan bj thi céng :
Kiém tra su pht hdp cia nha thau XD

= Nhan luc, thiét bi, cd sé gia cong SX VLXD BTP,
phong thi nghiém.. theo h6é sd du thau

= Hé thong QLCL:

So dé té chuc QLCL céng trudng (quy dinh trach
nhiém ca nhan cu thé)

Ké hoach, cac quy trinh thl tuc, hé s QLCL
= Tién do thi cong chi tiét, bién phap thi cong chi tiét
= Bién phap bao dam an toan bao vé MTcho bén thu ba
s MOc va ludi khong ché thi cong



~ NOIDUNG
CONG TAC GIAM SAT

O Qua trinh thi céng :
5 noi dung GS (CL, KL, T, ATLD, VSMT)

Thuong xuyén: 6M+ 11+ 3R

Chu y:
Kié:'m tra nhan lyc, vat liéu, cau kién, thiét bi
Ed)ciAséntgchi'nh bién phap thi cong, tién do chi tiét, hop
Xac nhan ban vé Shopdrawings, BV hoan cong
Cap nhat khdi lugng, chuan bi hé sc nghiém thu
Bdo cdo, xu ly thong tin

U O

(I N



~ NOIDUNG
CONG TAC GIAM SAT

> Nhiém vu Giam sat :

= Giam sat thudng xuyén, cé hé théng viéc trién khai
thi coéng tai cdng truéng, ghi nhan két qua .

= Phat hién sai sé6t, bat hgp ly vé thiét ké

= T6 chuc kiém dinh lai bé phan céng trinh ¢é nghi ngé

= Chu tri, phdi hgp véi cac bén giai quyét phat sinh .

= Kiém tra, xdc nhan ban vé hoan céng

= Tap hop kiém tra tai lieu nghiém thu va té chuc
nghiém thu



~ NOIDUNG
CONG TAC GIAM SAT

> Nhiém vu Nha thau thi céng XD :
a0 Lap hé thong quan ly chat lugng phu hop
a Thuc hién thi nghiém vat liéu, cau kién, thiét bi
a Lap va kiém tra thuc hién ti€n dé, bién phap thi
cdng
0 Lap va ghi nhat ky thi cong céng trinh
o Kiém tra ATLD, VSMT trong va ngoai cdng trudng
2 Nghiém thu néi bo va lap ban vé hoan cong
0 Bao cao CDT vé tién dd, chat lugng, khoi lugng...
a Chuan bi tai liéu l1am can cd nghiém thu



_ NOIDUNG
CONG TAC GIAM SAT

> TRINH TU...

v

—Cong viéc XL

_DPanh gia-.
—< Nghiém thu >
~. CV .~

Danh gia
Nghiém thu
CV

Giam sat




~ NOIDUNG
CONG TAC GIAM SAT

a0 NGUYEN TAC NGHIEM THU

= Tuan thu quy dinh vé quan ly chat luong

= Nghiém thu tung céng viéc, tung bd phan,
tung giai doan, tung hang muc céng trinh,
va nghiém thu dua céng trinh vao su dung.

= Chi nghiém thu khi d6i tugng nghiém thu
hoan tat va c6 du ho sad (vi du da nghiém thu
néi b, cé ban vé hoan cdong, cé van ban deé
nghi...)

= Chi nghlem thu khi da bdo dam yéu cau thlet

ké, bao dam chat lugng va cac tiéu chuan
quy dinh ap dung..



~ NOIDUNG
CONG TAC GIAM SAT

> CONG TAC NGHIEM THU

m Can cu nghiém thu
m NOi dung va trinh ty nghiém thu
= Thanh phan tham gia truc ti€p nghiém thu




_ NOIDUNG
CONG TAC GIAM SAT

» Can cu nghiém thu cong viéc :

a.

b.

Phiéu yéu cau nghiém thu (X))

Bién ban nghiém thu ndi bé ( néu cd yéu
cau)

Ban vé thiét ké

Quy chuén, tiéu chuan ap dung

Spec, tai liéu chi dan, hgp déng

K&t qua kiém tra, thi nghiém vat liéu, thiét bi
Nhat ky thi cong, giam sat, va cac van ban
lien quan



~ NOIDUNG
CONG TAC GIAM SAT

» Can cu nghiém thu bé phan, giai doan thi

S

o o

i

cong

Phiéu yéu cau nghiém thu (X )

Bién ban nghiém thu ndi bd (X))

Ban vé thiét ké

Quy chuén, tiéu chuan ap dung

Spec, tai liéu chi dan, hgp déng

K&t qua kiém tra, thi nghiém vat liéu, thiét bi
Nhat ky thi cong, giam sat, va cac van ban lién
quan

Bién ban nghiém thu cac cong viéc trudc

Ban vé hoan cong



~ NOIDUNG
CONG TAC GIAM SAT

> Can cu nghiém thu hang muc, hoan thanh dua

vao su dung

Phiéu yéu cau nghiém thu (D)

Bién ban nghiém thu ndi bd (X))

Ban vé thiét ké

Quy chuén, tiéu chuan ap dung

Spec, tai liéu chi dan, hgp déng

K&t qua van hanh thl, hiéu chinh coé tai thiét bi

Nhat ky thi cong, giam sat, va cac van ban lién quan
Bién ban nghiém thu cdc bd phan, giai doan

™ T Ta "o a0 o

Ban vé hoan cong
Van ban chap thuan ciia cac CQQLNNCN, PCCN,
ATMT, ATTB (néu cd)



~ NOIDUNG
CONG TAC GIAM SAT

> Thanh phan truc ti€p nghiém thu
Nghiém thu cong viéc: CB ky thuat B
GSV ( hoac GSCN )
Nghiém thu bdé phan, chuyén giai doan: Chi huy trudng B
Truéng GS A (hodc Trudng TVGS)
Nghiém thu hang muc, coéng trinh hoan thanh :
Pai dién CBDT + Trudng GS A
Pai dién TVGS + Truéng TVGS
Pai dién B + Chi huy truéng B
Pai dién TK + Chd nhiém TK (néu mdi)
Céac dai dién khac (néu co)



~ NOIDUNG
CONG TAC GIAM SAT

Tham kh&o céc phu luc theo ND209 va bé sung cho
phu hgp thuc té
NT két qua KS :PL2
NT hé so thiét ké: PL3
NT cong viéc xd : PL4A
NT lap dat tinh : PL4B
NT chay DDKT : PL5B
NT chay LDKT : PL5C
NT giai doan : PL5A
NT chay LDCT : PL6
NT hoan thanh : PL7
Bao cao nhanh PL8
B/b hién truéng PL9



~ NOIDUNG
CONG TAC GIAM SAT

0 BAO HANH

1-Thdi han bao hanh tuy cap cong trinh (min
24 thang cho cap BB, capl va min 12
thang cho cac cap con lai)

2 Chi phi bdo hanh: B chiju néu 16i cha B

3 Qua trinh bao hanh
v Kiém tra tinh trang céng trinh
v Giam séat va nghiém thu viéc khac phuc,

stia chiia

v Xac nhan hoan thanh bao hanh



~ NOIDUNG
CONG TAC GIAM SAT

a0 BAO TRI

1 Cac loai bao tri: duy tu,
SC nho, SC vua, SC
I6n. Hoac SC thudng
xuyén, SC dinh ky, SC
dot xuat

2 PA bao tri: cong trinh
mdGi do TV lap, cong

trinh cU do A thué TV
lap



~ NOIDUNG
CONG TAC GIAM SAT

0 SU CO CONG TRINH

1) La nhiing hu hdéng vuot qua gidi han an toan cho
phép, lam cho céng trinh ¢ nguy co sdp d6, sdp do
mot phan hoac toan bo cdng trinh hoac cong trinh
khéng st dung dugc theo céng nang thiét ké .

2) Trinh tu:
Uu tién clu ngudi

- A va B phai bao cdo nhanh su c6 cho cac cG quan
co trach nhiém
Lap hc“S‘sd sy c6 va thu don hién truéng (néu thuc
su la can thiét)

- DPanh gia nguyén nhan va quy trach nhiém




~ NOIDUNG
CONG TAC GIAM SAT

0 5 NOI DUNG QUAN LY (THEO
LUAT XAY DUNG)

v Quan ly khoi lugng

v Quan ly chat lugng

v Quan ly tién do

v Quan ly an toan lao dong
v Quan ly vé sinh méi trudng




~ NOIDUNG
CONG TAC GIAM SAT

0 Quan ly khoi lugng xay dung

+ Khoi lugng xay dung dugc thi céng theo
thiét ké dugc duyét, theo hgp dong ky
két

+ Khoi lugng xay dung theo thuc té dudc
tinh toan va cac bén CDT, giam sat,
nha thau xac nhan

+ XU ly khoi lugng xay dung phat sinh



~ NOIDUNG
CONG TAC GIAM SAT

0 Quan ly chat luong xay dung
+ Diéu kién khdi cong
+ Nang luc Nha thau theo h6 sd du thau
+ Chat lugng vat tu vat liéu, cau kién BTP, thiét
bi xe may su dung tai cong trudng
+ Nghiém thu s&n pham xay dung hoan thanh

(Lam dung theo TCQC, tiéu chuan du an, quy
dinh trong hgp déng, ban vé thiét ké )



~ NOIDUNG
CONG TAC GIAM SAT

0 Quan ly tién do xay dung

+ Kiém tra ti€n do chi tiét trudc khi khdi cdng

+ Theo ddi ki€m tra viéc thuc hién tién do

+ Kiém tra ti€n dd diéu chinh (khdng vuct
téng ti€n do)

+ Thudng phat dé khuyé&n khich day nhanh
tién do

+ SU dung céng cu phan mém (vi du nhu
Microsoft Project)



~ NOIDUNG
CONG TAC GIAM SAT

0 Quan ly an toan lao dong

+ Nha thau phai cé bién phap an toan téng thé
cho cong trinh (phan cong CB chuyén trach,
sd do, quy trinh xU 1y...) va ting bién phap thi
cong déu phai ndi dén an toan

+ Hudn luyén, phd bi€n ndi quy an toan, thuc
hién cac gidi phap an toan nhu l1&p dat bién
bao, rao chan lan can, vé sinh céng truéng...

+ Trang bi bao ho lao dong

+ XU ly tai nan, su co



~ NOIDUNG
CONG TAC GIAM SAT

a0 Quan ly vé sinh maéi trudng
+ VSMT cho Cong trudng va khu
vuc xung quanh (6n, bui, ban,
lun nut nha dan...)

+ VSMT trong van chuyén vat liéu,

CK.BTP f

+ Chiu su kiém tra cGia ¢ quan -
chtic ndng T~

+ Khi gay ra tén hai méi trudng
phai khac phuc va boi thudng




. TONTAI
CONG TAC GIAM SAT

:NGHE TU VAN MOI, THUE PHAP NHAN, CHUA UY TIN

-TO CHUC LONG LEO, THUONG TV THIET KE LAM LUON GS
-CO VIEC, MGI TIM NGUGI; CHU YEU DO QUEN BIET, MUON
“KHEP KiN”

=OM ” NHIEU LINH VUC”

-KHONG THAO LUAT PHAP QUOC TE, CA PHAP LUAT TRONG
NUGC

=TRANG Bl KEM (THIET BI THi NGHIEM, PHAN MEM)

*MOT GIAM SAT “OM” NHIEU CONG TRINH

CONG TY iT VON

“YEU NGOAI NGU, CHUA CO NHIEU KINH NGHIEM

*KHONG THICH MUA BAO HIEM NGHE NGHIEP

=CHUAN MUC PAQ BUC CHUA XAC PINH RO

-CHUA THONG HIEU HET QC, TC, CHUA BIEN SOAN PUGC
HUGNG DAN KY THUAT, SPEC

=CHUA NAM BAT CAC CONG NGHE XAY DUNG HIEN DAl



CAU HOI THAO LUAN

RA TRUONG, PUQC LAM TV GIAM SAT KHONG?

-NHA DAN CO PHAI THUE TVGS?

*CAC TRUONG HGP KHONG CAN XIN GIAY PHEP XAY DUNG
-CHU PAU TU PUGC TU THUC HIEN GIAM SAT KHONG?
“TRONG HOAT DONG XD BUGC SU DUNG CAC TIEU CHUAN
NUGC NGOAI KHONG?

:NGUOI THIET KE PUGC GIAM SAT CONG TRINH DO MIiNH
THIET KE HAY KHONG? |

*DON VI GIAM SAT BUGC HGP DONG THi NGHIEM VGI BON VI
THI CONG KHONG?

GIAM SAT BUGC PHEP CHINH SUA THIET KE HAY KHONG?
*GIAM SAT CHUA BONG Y NGHIEM THU (CO THE Vi LY DO
CHAT LUONG...), CHU PAU TU RA LENH PHAI NGHIEM THU,
GIAM SAT XU LY RA SAO? |

“NEU KHAC NHAU GIUA TCQC VA GIAO TRINH, LAY TCQC
HAY THEO SACH VO? _ , \

=CAC TRUONG HQP CAN PHAI THi NGHIEM BO SUNG CAC
VAT LIEU THONG THUGNG (Vi DU NHU XM, THEP...)



